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Board of Directors
The “Mallory” Joins
the LSLA Fleet

Whistle While We Work

In late August, LSLA took possession of the
second pontoon boat ever on Little Sebago
Lake. This 1981 Riviera Cruiser is 24 feet long
and has a 1981, 70 HP Johnson outboard. The
large diameter pontoons make this craft ideal
for multiple uses.
The donors, Gordon and Nancy Mallory,
have been married for sixty years and have
lived on the lake for forty-three years. Their
family of five boys and one girl, along with
their thirteen grandchildren and three greatgrandchildren have enjoyed Little Sebago
Lake for many years. Mr. Mallory, who was a
tail gunner in World War II, and a lobsterman,
was frequently seen cruising the lake in his
self-restored 1950s Chris Craft.
This donation, dubbed the “Mallory”, will allow
us to expand our fleet of boats used in milfoil
removal, buoy placement and maintenance,
and safety patrol efforts. The boat is currently
out of the water and under construction as we
retrofit the boat for use in our fleet.
Your board of directors is considering multiple
options as we attempt to maximize this much
appreciated donation.

I can’t tell you how lucky we are as a lake
association. Blessings from the sky seem
to drop at appropriate times and we have a
board who pitch in with various capacities to
enhance our existence around the lake. My
tenure as president began in July, and, having
been involved with LSLA for 20 years in
different capacities; I am pleased to be part of
the energy that surrounds this organization.
Our past president, Carol Ann Doucette, has
worked hard with many Federal and State
organizations with the Milfoil Initative and in
order to continue that connectivity has agreed
to continue as an outside resource to maintain
efforts in Washington, DC. This allows me
to set further goals to enhance our lake
community. Her accomplishments during her
tenure as president are astounding and one of
our blessings is her willingness to remain the
key contact person who updates us regularly.
Speaking of community, the efforts
for the upcoming year will be focused
upon
COMMUNITY,
COMMUNICATION,
FUNDRAISING, and ENJOYMENT. The board
of directors have been so busy in the past

Pam Wilkinson, LSLA President
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will now be available online and we will
encourage all lake members to provide
emails for future communications. We
are looking for new fun innovative ways
to generate funds to keep us active;
perhaps a mini triathlon which uses our
lake area for running, swimming, and
kayaking events. Our future initiatives
will require accelerated funraising efforts
to support ongoing strategies which will
support our milfoil efforts as well as
other initiatives.
BEST OF ALL we are going to coordinate
FUN on the lake.
Efforts for lake
barbeques and recreational fun
will
connect us as a community, meet new

with local, state and federal programs we
feel it is time to internalize and focus on
reaching out more to our lake residents.
The outreach and networking will increase
connectivity with our road associations
who hopefully will add another avenue
to disseminate lake education and
events happening around them. We
are
embracing
telecommunication
technologies to encourage another
mode of participation for potential board
members by allowing lake residents who
live outside of the state during the winter
to become part of the board of director
process. The lingual of “GO GREEN” may
sound trite but, however said, newsletters

neighbors and share new and historical
stories. Fun educational efforts will
hopefully help us know “WHICH island
is called WHAT”, what is natural what is
not, is that “GREEN STUFF” in my lake
normal and what the ecosystem lifestyle
is below the surface of the lake. We
will encourage all those who want to
become part of this process whether it
is a commitment as a board member or
as an occasional helper with a specific
effort. Feel free to become part of the
lake community process, email or call
us, join our Forum or find information
on our website www.littlesebagolake.
com .

We Have Room For You
We meet a minimum of once a month on every second Tuesday. Applications
are online. Call or email if you have an interest. If you can’t commit to being
a board member, we still have room for you. Depending upon your interests,
you could assist with a special project.
9 We presently have nine board members with two pending applications.
13 In the past, we have had a thirteen member board.

Water Quality and Dam Report
by Bruce Micucci

The regional certification for Water
Quality testers was held on Little
Sebago Lake, May 16, 2009. The Little
Sebago Lake Association has hosted
the regional spring event for the past
seven years and all agree that quick
access to the lake and a pontoon boat
testing platform make the certification
of over fifteen people a smooth process.
The Little Sebago Lake water Quality
program completed the 22nd year
in 2009. The data collected over the
past twenty-two years has given the
DEP, VLMP, and the Little Sebago
Lake homeowners a very accurate
picture of the lake. We can say, and
the VLMP reports confirm, that Little
Sebago Lake is a healthy and stable
lake. Little Sebago Lake homeowners
can take credit for the stable condition
of the lake. years of updating septic
systems, planting shoreline buffers,
and putting thousands of dollars into
shoreline surveys has kept this densely
populated lake clear and clean.
The 2009 testing season was
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completed in September. The extremely
wet conditions of May, June, and July
caused major runoff into the lake
which will have a nagative effect on the
phosphorus load. Phosphorous is what we
try so desparately to keep out of the lake
by disrupting the runoff with plant buffers.
Adding phosphorus to the lake has the
same effect as adding Miracle Grow to
your lawn - it grows green and thick. We
do not need a more healthy milfoil and
algae population.
C ertified W ater Q uality T esters
Oxygen, Secchi Disk, and Phosphorus
Testing
Bruce Micucci
Angela Micucci
Clarity (secchi) readings through early
summer were as expected with heavy
rain, about a meter less than the average
of 5.6 meters. Clarity recovered by late
summer and the middle basin finished
with a season high of 6.5 meters. Oxygen
content held between 8-9ppb at the surace
and held that range down to 8 meters or

more before dropping quickly after
5 meters. The lake seems to be
recovering from that abnormality.
As with most yearly fluctuations,
weater is believed by the DEP to be
the reason. Taking out the high and
low numbers, the lake appears quite
similar to past years.
The Hopkins Dam on Little Sebago
Lake remains structurally sound. The
mechanical draw and wheel are in
good working order. The heavy rain
we experienced in the first half of
the summer meant that the dam was
open until August 3rd.
The high water mark of the summer
was +7 inches on July 23rd. The
dam was opened to begin lower the
lake to winter level on October 11th,
2009, and hopefully drop 22 inches
by January.
All adjustments to the level of
Little Sebago Lake are posted to the
Forum tab on the Little Sebago Lake
Association
website.

Cumberland County Soil and Water Conservation Districts
Cumberland County Soil and Water
Conservation Districts (CCSWCD) federal
grant request on behalf of the Little
Sebago watershed was recently approved.
This $170K allows the ongoing partnership
between LSLA, CCSWCD, and MDEP to
move into phase 3 of watershed protection
and mitigation projects that started in
2002.
These projects embody the work and
cooperation of individual property owners,
road associations, the towns of Windham
and Gray as well as our lake association,
CCSWCD and the MDEP. Funds and in
kind donations of labor and material
are required from homeowners, road
associations, the towns, and our lake

association to be eligible for the federal
grant funds.
The remedial work has taken many forms
from simple drip line trenches, water bars
on driveways, and shoreline stabilization
projects at private residences to complete
rebuilding of roads and ditches to reduce
run off and sediment transport into the
lake.
The Youth Conservation Corps that has
been working in our watershed for about
three years, partially funded by LSLA, will
be involved in projects will be available to
carry out work on identified sites.
Further details are available in the complete
article online at www.littlesebagolake.com/
news/newsItem.jsp?id=443

State of the Fleet 2009
by Scott Lowell

As most of you know, we now have five
pontoon boats as the fleet used by the
lake association in the work to care for the
lake. The most recent addition being a
boat and motor donated by the Mallory’s
this past summer. We are in process of
replacing the plywood deck of that boat
at present and doing some repairs to
the motor. It will probably be set up as
a suction dredge boat that we will try to
use to keep the lower narrows free of sand
and be outfitted with a small lift so it can
double as a boat to set out bottom barriers
for the control of milfoil as well.
The original plywood filter trough on
HIPPO 1 finally started to come apart this
summer after five seasons of use. We
have another fiberglass trough that is the
same as on HIPPO 2 that will be used to
replace it over the winter. HIPPO 1 also
suffered damage to the bimini top in a
wind storm this summer and will need the
bimini frame replaced. HIPPO 1 needs
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some motor work and repair to the deck as
well. It will get a fairly extensive overhaul
before next season.
HIPPO 2, Ed’s boat, and the Safety patrol
boat need only minor repair over the winter
and will be off the lake and in winter storage
by the middle of October.
There had been some question by divers
and captains on the two suction dredges
about the air quality being supplied to divers
by the compressors on the two boats. I am
happy to report that in separate air tests
run on each boat both came back “Certified.
Pure” by an independent test lab
Any ideas, suggestions, or donations
toward the construction or maintenance of
our fleet are welcomed and will be reviewed
and put to use if possible. Thanks to all of
you who have given of your time, products,
or finances to help build the fleet of boats,
motors, and trailers we use to protect and
maintain the lake today.

Endowments
& Planned Giving
LSLA is presently working with
an interested person who has
knowledge with the requirements
of setting up endowments
or planned giving. This is a
learnining process. We welcome
the assistance to implement the
necessary steps to move forward
and encourage anyone who
would like to assist to contact us.

Got a Fundrasing Idea??
We have some truly generous
people on our lake. People have
donated many items that have
offset an expenditure or they
have offered items to encourage
others to contribute.
We are looking for new fresh
ideas for fundraising. While
we welcome ideas, we would
also love someone to take on
the project to completion. Past
projects include raffles, silent
auctions, lobster bakes, and
some have just donated beyond
the $25 dues. If you have not
paid your dues yet, the $25
assists with all the operations
of your lake. We appreciate
your support. There has to be
other fun ways to raise dollars
to support ongoing efforts. We
are thinking of mystery dinners
or even a triathlon. They all take
time. We could use your help.

Thank
You

We have mentioned so many times about the blessings that happen to us in our travels to ensure
a live lake is here for all to enjoy. It can’t be said enough that we appreciate the angels that help
us. We need to especially thank a few special angels:
The Bennetts for providing a spot at Aimhi for our annual meeting.
Steve & Betsy Roman for the donation of a weeks stay in a Florida villa, by the way, they have
donated a 14 foot boat for next year’s raffle!
Androscoggin Bank for a place to hold our monthly meetings.
The Mallory’s for donating a pontoon boat to be used for future projects.
Doug Burke for continuing his lobster bake.
Peter Busque for transporting two 20’ trailers to the Gray Transfer Station for composting.
Hannah McGowan and the Saint Joseph’s College Staff for putting together this newsletter.
And to EVERYONE ELSE not mentioned; from people who live on the lake to those who care
about the lake. Your name may not appear, but you are not forgotten!

Be Careful What You Wish For
(Upper Basin, Upper Narrows, Beaver and Mumford Coves)
Remember June and July this year? How it rained almost
in which 744 bags of milfoil were extracted. In Windham
every day and no sunshine? Well there was only one thing
there were three major areas in which 967 bags of milfoil
the foul weather is good for; variable milfoil will not flourish.
were extracted. This equals approximately 17.11 tons
It created false hopes that perhaps we were not going to
taken from the lake this year. Our operational costs are
have to work so hard. August came with welcomed warmth
approximately $60,000.00 not considering over 900 hours
and sunshine and it did not take a week to see we needed
to resume in full force again.
Milfoil Militia Committee: of volunteer time. The cost can be broken
down to read: $3507.00 per ton or $35.00
Jackey Bailey and Leo Shanahan assisted
Pam Wilkinson
per 20 pound bag or $1.75 per pound for this
with a vegetative survey in June to identify
Scott Lowell
years activity. We are seeing declines in the
and prioritize where we needed to go first.
Tim Greer
Upper Basin and hope to accomplish declines
Mumford Cove was first to be hit and then we
John Redlon
in the Lower Basin next year.
periodically visited it throughout the year. This
This process does not come without an
is also an area where 52 10x6 benthic barrier
Jeff Wilkinson
expense and numerous hours of volunteer
mats have been laid for the winter to eliminate
time from numerous dedicated people. We need to embrace
sunlight and discourage growth.
all people who use the lake to be good stewards and keep
Our operation does not begin until after July 4th due to fish
educated on how each one of us can help. Lake property
spawning and the extra boat activity on the lake during that
week. We had a great crew work for us this year. Their
owners need to be proactive in approaching their towns
quest to reap as much as they could per day became a
during the budget process to mandate appropriate funding
competition which was fun to calculate. After five years of
to protect their investments. We would rather spend our
perseverance we are now managing the upper basin, and
volunteer time working on the extraction of milfoil and not
as you can see, we are in management mode. Our focus
spending valuable time fundraising.
started in the upper basin since the current flows south.
Full report and more information available on our website.
Last year was the first year of concentrated activity on
Please call with any questions.
the lower basin. There are twelve identified areas in Gray

Needs List: Please

check our website for continually changing needs

Event assistant:
Annual Meeting and Education Forums
PR assistant:
Someone to make sure our efforts are in the news.
Someone to make milfoil marker for next year - possible
Community Project?
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Materials:
New 4-stroke motor
60x100foot tarps
Loaned open tent for displays at our annual meeting
Monetary donations are always welcome!

LittleSebagoLake.com Update
There has been significant behind the
scenes activity on the web site as we
move towards more electronic communication. We can have a positive impact by
reducing mailing and printing costs and
using the internet for communication,
membership, and newsletters. Towards
that goal we are updating email addresses in our database and posting newsletters on our web site. If you would like to
opt in to our mailing list please send an
email to optin@littlesebagolake.com with
a subject line of Opt In.
In conjunction with our Strategic Action

Plan efforts we have stored a number of
current and historical documents on the
web server accessible by board members. More and more documents are being linked to our plan with each update
making historical references much easier
to review.
The forum at http://www.littlesebagolake.com/forum saw an initial surge when
it was introduced but activity has since
moderated. We encourage our lake community to use the forum to share interesting information and ideas. Its simple
and FREE.

Safety Patrol Program-2009
The Safety Patrol Boat was out in full force this summer, logging the most hours
in a season to date. Volunteers along with Cumberland County Sheriffs were out
during the busiest times of the summer. Numerous warnings were issued, a few
citations as well. Most were for lack of sufficient life jackets on board. The Patrol
Boat was outfitted with binoculars, safety ring, cell phone, emergency numbers, bull
horn, first aid kit and extra personal floatation devices that were happily given out
whenever warranted. A few times we were helpful in towing broken down vessels
to shore.
Thank you goes out to Jeff Wilkinson, Paul Brunell, and Marc Lamontagne who
took the wheel most Saturday and Sunday afternoon and to John Redlon who also
assisted at various other times.

Little Sebago Lake Association Membership - 2009
This newsletter is being sent to over 1100
households. Sadly though, only one
third of these households have paid their
annual dues. Please consider at least
paying the minimum $25.00 to cover
the costs of the newsletter and other
mailings.
The goal of the Little Sebago Lake
Association is to help improve, protect
and preserve our lake’s water quality and
fragile ecosystem. Over the past several
years you are probably well aware of the
negative impact that invasive milfoil has
had on our lake. The Lake Association
and numerous volunteers have worked
very diligently over the past few years in
an effort to help mitigate the impact of
this “killer” plant.
We wish to thank those members who
have given financially to allow this process
to continue. Without your support we
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would not have accomplished as much
as we have already. In order to move
forward and have the financial resources
available to continue, we are asking
for the support of those who have not
responded. During our annual meeting
we noted that in order to keep our milfoil
efforts moving at a pace that is faster
than the milfoil growth we would need
$200 ($25 dues and a $175 donation)
per member over the next year. Although
we realize this may sound significant, it
is extremely critical to protecting the
water quality and overall health of the
lake that we all share. We have seen
numerous other lakes infested with this
plant well beyond the point where human
intervention can contain its growth; we
do not want to ever be in that position for
Little Sebago.

Public Boat Launch
Jimmy and Jackie Fitzgerald finished their sixth
season as LSLA Courtesy Boat Inspectors on Sept.
7th. The summer had a slow start with all the rainy
weather, but rebounded nicely when the weather
improved. A total of 2,314 boats were inspected
during the 15+ weeks that the Fitzgeralds worked
at the Public Boat Launch. This number is slightly
more than last year as is the 362 non-motorized
watercraft launched this summer. No invasive plant
fragments were found on the boats inspected.
In addition to the inspections, Jimmy and Jackie
hand out informational brochures and are always
happy to share their knowledge with those who
are interested. They also keep the area mowed
and cleaned up when they are not busy keeping
the traffic moving smoothly. They deserve many
thanks for making our Public Launch a pleasant
experience.

The Maine Milfoil Consortium
by Carol Ann Doucette

The Maine Milfoil Consortium, a group that came
together two years ago to address the threat of
invasive aquatic plants in Maine lakes, has been
awarded $500,000. The $500,000 federal appropriation
through the Interior and Related Agencies bill will
be used to mitigate and control invasive milfoil in
seven test bed lakes in Maine which pose a high risk
of spreading to other waters. The $500,000 will be
coming to our Consortium via the US Fish and Wildlife
Service (USFWS) in the Northeast Region. The Maine
Milfoil Consortium’s mission is totally congruent with
that of the USFWS. Our aim is to address the milfoil
infestation threat through a focused program of (1)
prevention, (2) research and development, and (3)
management, mitigation, and eradication through
the application of “best practices.” This group has
been meeting and is ready to move forward on plans
to work in the seven test bed lakes. Our pro-bono
lobbyist, Bob Mills, has worked hard in Washington
DC to insure that this appropriation came to fruition.
The proposal for these funds was presented to and
supported by Governor Baldacci, Senators Collins and
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Snowe, and Representatives Michaud and Pingree.
Senator Susan Collins, who was the co-author of the
National Aquatic Invasive Species Act and is a member
of the powerful Senate Appropriations Committee,
took the lead and was instrumental in supporting the
Maine Milfoil Consortium to gain support for this work
in Maine. The Maine Milfoil Consortium has a proactive
plan to contain the milfoil threat before it escalates to
attack the thousands of other lakes in the state, as it
has in neighboring New Hampshire and Vermont. A
Request for Proposals will be sent to lake associations
in Maine that represent lakes infested with variable
leaf milfoil and that have robust citizen action to
mitigate the spread of milfoil. In addition, matching
funds will be raised for public education campaigns,
scientific study of milfoil, and the dissemination of best
practices to all lake associations statewide. Members
of the Consortium are Saint Joseph’s College, which
is located on Sebago Lake, the Little Sebago Lake
Association, the Maine Congress of Lakes Association,
the Lakes Environmental Association, and the Maine
Volunteer Lake Monitoring Program.

LSLA Merchandise Update
Our 2010 Calendar is a beautiful mix of scenic, wildlife, and fun activity pictures from all over Little Sebago Lake. Calendars make great housewarming gifts and Christmas presents for all your lake friends.
Another great gift is our 11x17 laminated Aerial Photo. Both items are $20/each plus 5% sales tax.
I am happy to make arrangements to meet in the Windham area if you’d prefer picking up the items
rather than having them shipped.
For a complete list of merchandise, please visit our updated page at www.littlesebagolake.com.
You can also contact me (Jan Smith) at sabbadyjs@yahoo.com or at 207-318-3844.

2010
Calendar
Aerial Photo
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