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MARK YOUR CALENDARS TODAY!
Annual Meeting – July 13th at Aimhi Lodge on the Lake

Social Hour: 9:30-10:00  •  Meeting: 10:00-12:00
Join us for the last time to have the meeting at Aimhi. There will 
be a Farewell Barbecue and Pot Luck after the meeting. Please 
feel free to go to the website for updated details, and reminisce 

about the past.  An auction of a camp is also planned.

Things are changing… sounds 
like a simple statement but 

when we look around the lake 
each year you have to notice 
there are incremental actions 
that have potential to create
cumulative affects to the 
ecosystem of the lake.  It is 
inevitable that change happens.
Hopefully the change in our 
weather patterns do not create
degradation to the water quality due 
to thermal changes which last 
year increased algae growth as 
well as plant growth; whether 
it was invasive or native plants.  
Hopefully changes due to 
upgraded lots for development
do not impact the shoreline
creating soil erosion and increasing
phosphorous overloads which 

acts like a fertilizer to subsurface
plants.  Hopefully we all become
lake stewards and monitor our 
surrounding both above the 
water’s surface and below it.  
It is our job as board members 
to reach out to each of you and 
welcome you to become involved
so we can create a positive

...Continued on Page 2



2

What’s inside...
LSLA Board Members............................................ 1
Annual Meeting....................................................... 1 
Message from The President................................ 1-2
Volunteers Needed................................................... 3
I Remember When................................................... 3
Milfoil Status & 2013 Removal Plans..................... 4 
Public Boat Launch................................................. 4
Plant Give Away...................................................... 4
LSLA Endowments................................................. 5
Data Base Update.................................................... 6
Farewell to Aimhi Lodge......................................... 6
Boating Safety Course............................................. 7
CCSWCD............................................................. 8-9
Hopkins Dam Report............................................. 10
Water Quality Report ............................................ 10

LSLA Web Site...................................................... 11
Membership / Address Updates............................. 11
Milfoil Militia Polk-A-Dot Legend....................... 12 
Maine Lakes Navigation Legend.......................... 12
Displaying Your New Decal.................................. 13
Dues Notice........................................................... 13
Lake Fun Day......................................................... 14
2012 Milfoil Fund-raiser Raffle............................ 15
LSLA Functions & Finances................................. 16 
Biathlon - Triathlon............................................... 16
Donations Wanted.................................................. 16 
2012-2013 Financial Statement & Budget............ 17
LSLA Merchandise................................................ 18
Thank You Our Supporters.................................... 19
Closing  Message................................................... 20

 ...Continued from Page 1

cumulative impact to the lake.  We all want 
the comfort that when we look at our perfect 
view in the morning or evening that it will 
continue for generations to come. The board 
of directors has been particularly busy with 
entertaining social media changes to keep
our membership informed of what is 
happening around the lake and efforts to 
keep our precious lake “the way life should 
be”; a huge thank-you to the board and 
all those who have lent a helping hand 
throughout this year.  We are looking forward
to those perfect summer days and I hope 
your summer holds cherished memories.
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 VOLUNTEERS NEEDED
WE NEED YOU!  - HOW CAN YOU HELP?

There are a multitude of tasks that the Board provides; some are not fulfilled simply because there 
are not enough people.  We welcome you to become a board member and join our monthly meetings 
or pick a task that has a particular interest.  We have designated people beyond the board members 

who assist when the task is needed.  

Call: 207-809-4706 or email: info@littlesebagolake.com to ask any questions or apply for anyone 
of these positions. We thank you ahead of time for your consideration!

Board Member - 1 Position :  The Little Sebago Lake Association is looking for Lake Association Member interested 
in joining our Board of Directors. The LSLA BOD meets the second Tuesday of every month. Interested? An applica-
tion can be found on our website or contact any board member for info. This is your chance to be an integral part of 
the Association that does so much to improve, protect, and preserve the lake we love. Training will be provided.  

Water Quality Monitor:  Likes to cruise up and down the lake early in the morning. Dissolved oxygen and water clarity 
testing starts in May, requires testing every two weeks until September and you do not need to be a scientist. Training 
will be provided.

Plant Patrol Coordinator:  Attend the Invasive Aquatic Plant Training Wed 6/27/12 at Sebago Lake State Park and 
organize others to become involved to know the difference between natural and invasive plants.  
FMI: www.mainevolunteerlakemonitors.org

PR/Social Media: Assist with reaching out to local media to keep public informed of activities. Post newsworthy events 
on FaceBook, Website and the Forum.

Grant Writer: Assist with grant writing. Work with milfoil coordinator who will provide information for grant application, 
interim report and final report to Department of Environmental Protection.

I Remember When…
 Lots of treasured moments have happened on Little Sebago Lake over the years.  Why 
not share some of yours with us for others to enjoy.  Just write us or send us an email with 
your story and we will put it in print and on-line for other lake residents to appreciate.  If 
you’d prefer to give us a call to tell us your story, that’s fine too.  Don’t hold back!

      We would love to hear from you!
memories@littlesebagolake.com
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Our milfoil removal efforts begin in May 
when the fleet is taken out of hibernation,

conditioned for this summer’s operation 
which includes replacing the floor of one 
of the HIPPO’s (Hydraulic & Hand Invasive
Plant Processing Operation). The milfoil 
maintenance crew works hard to make 
sure the working fleet is in tip top condition
to avoid any down time with the milfoil 
operation during the summer. We have 
training in June with the crew and divers 
and we plan on beginning the vegetation
survey conditional upon the weather. In 
July the operation begins and runs until the 
end of September.  Most of our operation 
concentrates in the lower basin in Windham
 as we try to reach the same level we have 
achieved to date in the upper basin in Gray; 
maintaining the beds one week a month 
rather than on a weekly basis as we are 
doing in the lower basin.  That is not to say 
we let our guard down in the upper basin,
checking targeted coves and newly identified
areas on a regular basis.  We encourage
your involvement by learningthe difference
between the native plant species and the

invasive variable milfoil. Be vigilant and report
anything you feel is suspicious by calling 809-
4706 or emailing info@littlesebagolake.com.
Marking the spot with a green buoy will 
further assist us when we respond to the 
area.  If you would like to become a plant 
patroller to assist us with making sure the 
infestation does not spread we welcome 
you.  It actually does not take much time and
 what better place to be than on the lake.

Keep your eyes scanning the waters both 
above and below the surface and have a 
great summer doing it!

Milfoil Removal Tallies from 2007-2012
Pam Wilkinson/Milfoil Directors

Public Boat Launch
Pam Wilkinson 

Jackie and Jimmy Fitzgerald will be 
returning for another season as our 
Courtesy Boat Inspectors. In addition 
to inspections, Jimmy and Jackie keep 
the Public Boat Launch in good shape, 
handout informational brochures and 
sell LSLA promotional items.

Milfoil Removal Tallies from 207-2012 - Pam Wilkinson/Milfoil Director 

Calculation Key: Each bag equal approx. 20 lbs dry weight.  To Date:  Approximately 84 tons of milfoil removed.
2012: Windham 9.5 tons / Gray 1.5 tons To Date:  Windham  59.5 tons / Gray 24.5 tons    

Year Lower Basin 
Windham 

Mumford 
Cove 

Beaver 
Cove 

Bean 
Island 

Upper 
Basin 

Total Removal 
Cost 

Volunteer 
Time 

Total Cost 

2007 710 133 91  326 1260 67,296.36 9,255.00 76,551.36 
2008 1332 97 63  477 1769 55,651.90 9,260.00 64,911.90 
2009 967 296 9  448 1720 51,580,26 13,786.00 65,366.26 
2010 1491 47 2  295 1835 67,265.60 17,046.42 84,312.02 
2011 500 16 7  199 722 48,350.18 12,466.32 60,816.50 
2012 954 13 10 3 136 1116 46,253.82 13,330.68 59,554.50 
TOTAL 5954 602 182 3 1681 8422 336,398.12  411.512.54 75,144.42

Plant Give Away at the Annual Meeting July 13th - Aimhi Lodges  
Once again – with the help of O’Donal’s Nursery we will be providing 100 large 10 inch potted native 

plants for you to improve your shoreline buffer and absorb phosphorous prior to entering the lake.  First 
come – first served to any dues paying member.
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LSLA Endowment Fund
“You make a living by what you get, 

but you make a life by what you give.  

In 2010, the Little Sebago Lake Association established an endowment fund. 
The endowment  fund was created, and accounts were set up to help provide 
for the long term health and protection of Little Sebago Lake.  We have 
had several members contribute to our endowment fund to date bringing our 
current total to $5,967.00.  A plaque was made to acknowledge these contribu-
tions and is pictured on our website – click on the endowment tab at 
littlesebagolake.com.  We have displayed this plaque at both Gray and Wind-
ham town halls.

Difficulty finding that gift for the one who has everything?  Consider giving 
a lasting gift on that person’s Birthday or Christmas. Donations to the 
endowment provide an annuity that benefit Little Sebago Lake for a long time.  
Contributions to the endowment should be over and above the Association 
dues.  People frequently think of making a contribution to an endowment 
when they complete long-term financial planning or estate planning.  Some-
times referred to as planned giving, an individual may decide that as part of 
their estate that they will bequeath a portion of their assets to an endowment.  
A typical example of this is leaving money to your college or university.

Gifts allow lake residents or those who find the lake a special place to leave a 
lasting legacy.  Your gifts will be set in a special interest baring account separate 
from the operating account.  Only the interest will be used for specified
projects.  Eventually this will be another way to have sustainable financial 
resources.  Please make this a consideration during your financial planning.  If 
you have any interest in making a donation to the Little Sebago Lake 
Endowment Fund, please contact us at : 207-809-4706  or go to : 
www.littlesebagolake.com for more information. One of our board members, John 
Mullaney will be happy to assist you.  They are very knowledgeable on this 
matter.

Committee Representative
John Mullaney
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Data Base Update 

Data Base- Golly Gee-You Were Missed!  
We knew we were missing some of our 
lake members but we did not think we 
were missing over three hundred of you!  
This winter during the doldrums a 
committee tackled the town’s tax maps 
of Gray and Windham to update our data 
base.  This painstaking job may be the 
reason you now are receiving a newsletter 
when you did not before.  If you found 
that your name was included and should 
not be, in the name of saving a few trees, 
we would appreciate a contact from you 
to make the change.  If you prefer to 

only receive the newsletter as an email 
link please contact us as well.  Please 
send your request to info@ littlesebago-
lake.com or call 207-809-4706 and your 
request will be handled.  If you did not 
receive one we encourage you to contact 
us to make sure you get a newsletter 
next time.  

A great big THANK YOU to Kelly Mingo, 
Christine Godfrey, Kevin Murphy, 
Peter and Deb Gellerson for all your 
time with this project.!!!!    

1374 Chaucer Proverb states: 
  All good things must come to an end.

CHANGES ON THE HORIZON
Aimhi Lodges have been sold and are being developed.

The Aimhi Lodges are in the midst of being sold and developed.  Plans are for a low density 
high end home development.  We are encouraged that it is not a high density low end 
development and the developer has stated he wants to be a friendly neighbor to our lake.  
You can find more information with the Town of Windham’s planning office or with a link 
on our website.  

As a farewell, there will be a barbecue and pot luck gathering after the annual meeting.  
Future details will be on our website.
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ME Inland Fisheries
& Wildlife 

Boating Safety Course
{This is a NASBLA

(National Association of Small Boat Law Administrators)
approved course}

This course is a repeat of the very successful one that we offered last year. The 
date, time and place will be determined, but probably in May or June on a Sunday.
  
Little Sebago Lake Association is sponsoring the event and it is free to the first 
20 dues paying members who register and all young adults under the age of 20. 

Interested persons should contact Sharon Lamontagne at:
slamontagne@littlesebagolake.net 

Students 10-12 must be accompanied by a parent or guardian during the full 
program.

Maximum capacity: 40 students

Authorized instructors are donating their time to 
the cause of greater outdoor safety.

If special accommodations are required due to disability, please contact me  no later 
than 1 week prior to program date. 

The Dept. of Inland Fisheries & Wildlife programs and activities are operated free 
from discrimination in regard to race, color, national origin, sex, age or disability.
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CCSWCD
Watershed Survey Update – Good Progress but More Work is Needed

The Cumberland County Soil and Water Conservation District and the Maine DEP marked 10 years of improvement efforts 
here and completed the third phase of the Little Sebago Lake Conservation Project over the summer of 2012.  The entire Little 
Sebago watershed was surveyed in 2002 and 2003, and a total of 258 erosion sites were identified through those surveys.  In 
the years since the original surveys, four different grant projects have been completed to address some of the highest priority 
areas.  These grants helped by enabling hundreds of conservation projects to address erosion problem sites.

The third phase, a follow-up survey of the Little Sebago watershed was conducted in 2012 to revisit the original survey sites 
and identify remaining issues, as well as new areas of concern around the lake.  The watershed survey was conducted by staff 
from CCSWCD and Maine DEP, assisted by volunteers from the LSLA Board of Directors and other concerned lake residents.  
The survey participants visited over 300 sites throughout the summer to document and photograph conditions and compile 
information for the DEP’s NPS Site Tracker database for future monitoring.  Heather True from CCSWCD and Wendy Garland 
from Maine DEP met with the LSLA Board last fall to present the findings from the updated 2012 survey. 

2012 Survey Findings:

The good news is that many of the sites documented in the original surveys have been addressed through the grant projects 
and/or by landowner initiatives.  A total of 146 sites were documented as ‘fixed’ in the 2012 update.  However, there were still 
another 164 sites identified as ongoing problems.  Most of those problems were identified in the earlier surveys, but several 
new sites were also added.  The remaining sites include 20 high impact locations, 61 medium impact areas, and 84 low 
impact sites.  The problem sites include a combination of residential properties (57%), private roads (19%) and driveways 
(16%), as well as a few other land uses (8%).

Fixed
146
42%

Problem
164
48%

Unknown
     34

           10% Problem

Fixed

Unknown

2012 Little Sebago Lake Watershed
Sites Status
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Next Steps:

The LSLA Board is working with the expert staff from CCSWCD and DEP to identify possible ways to continue our stewardship 
efforts throughout the watershed.  The options might include:

•   LSLA Watershed Subcommittee – a standing group to focus on ongoing efforts, maintain the database, etc.
•   Targeted Outreach to Problem Sites – use Site Tracker database information to contact landowners and road associa-
tions   
     with identified erosion sites.  Inform, educate and offer assistance.
•   Clean Water Act Section 319 Grants – several of the high and medium impact sites would be excellent candidates for a   
     new 319 grant since they are more expensive and technically challenging to fix.
•   Youth Conservation Corps – The YCC program was used very successfully to address a number of sites from the   
    previous surveys. If funding is available, this would be a great approach for many of the 92 residential sites.
•   The LSLA Board included $5,000 in the 2013 budget for ongoing efforts to contact site owners and offer education 
    materials and low cost assistance in the form of mini-grants or matching funds to fix problems.

If you would like to help or need more information, please contact Jim McBride or Rod Bernier from the LSLA Board.

CCSWCD (Continued from Page 8)
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Bruce Micucci

HOPKINS DAM REPORT

Water flow through the Hopkins Dam on Little 
Sebago Lake was restricted by 75% today, April 
13, 2013, as we begin the process of bringing the 
lake to summer level.  “Ice Out” essentially 
happened a week ago, although a few bays still 
have some ice and snow.  The lake can be 
traveled from the dam to the shore of Twin Brook 
by boat. 

The Hopkins Dam will be inspected by an 
engineer recommended by the state this summer 
with an eye on replacing the 6x6 oak seals that 
after 30 years are starting to leak.  After the 
engineers recommendations and the permitting 
we will hopefully be able to do the work this fall.

The Dam Committee (Chris Micucci and Rod 
Bernier) inspected the dam and all agree that the 
dam is still in very good condition and that the 
granite blocks show no signs of movement.

The Emergency Action Plan is due to be updated 
and filed with the state by June 10, 2013. I see no 
issues that would keep us from meeting the deadline.

Bruce Micucci

WATER QUALITY REPORT

I think most know by now that 2012 was a disaster 
in terms of water quality on Little Sebago Lake. 
Going into 2013 the one thing I was hoping would 
happen, did. We needed the ice cover to get back 
to a normal time frame. Water temperature is most 
important to water quality by virtue of the simple 
fact that cold water holds more oxygen then warm 
water. Oxygen is as essential to life in the lake as 
it is to us. The mild 2012 winter followed by hot 
summer warmed the lake to a record 82 degrees 
in August. The lake oxygen counts below 6 meters 

were well below the 5pm needed to sustain fish 
and vegetation. 

With the “Ice Out” occurring 5 weeks later this year 
we are already in a much better position because 
the water is colder. I will have the ugly 2012 
statistics from the DEP/VLMP report at the July 
Aimhi Membership Meeting along with the 
reminders of what we as individual homeowners 
to keep Little Sebago Lake the paradise that it is. 
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Little SebagoLake.com

The goals for the new site will give us tools to be responsive to our membership 
through more frequent website updating, better social media integration with 
popular sites like Facebook, and a better user experience for members and 
lake visitors with intuitive navigation. We also expect to have a membership 
management system that will allow our volunteers to more easily handle all 
the tasks involved in running association business.

We have just completed the first phase of interviewing potential designers. 
All operated as local businesses here in Maine and have some experience 
with local resources showcased by their work. We felt it important that our 
choice will have a vision that mirrors ours for the love and protection of Little 
Sebago. We hope to complete our first milestone of choosing the designer 
before May’s Board meeting.

Though we would have liked to have the site launched for the Annual Meeting 
in July, a more reasonable date will more likely be later in the summer. We 
are still in the planning stage and about a month away from the actual work 
to begin. The vendors we have interviewed have guesstimate the timeline 
to completion will be around 8 weeks once the final designs are approved. 
Hopefully you will all be able to join us at our annual meeting for a preview of 
designs are approved. Hopefully you will all be able to join us at our annual 
meeting for a preview of the work in progress!

Membership Address Updates
Please contact Diane Burnell via email at dburnell@littlesebago.com

with corrections to address.



For more information or Questions Call 
Rod Bernier (LSLA) at: 809-4706 or Email him at: rbernier@littlesebagolake.com

* 68 New State Buoys are now in Little Sebago Lake.
Use this navigation guide to identify their meanings. 

* CAUTION: Not all hazards are marked. 
Especially within 200’ of shore.

Sh
oa

l

Shoal

OUTLET
DAM

MILFOIL AREA

Boat should not 
pass between 

buoy and 
nearest shore.

NO BOATS!  
Diamond with 
cross indicates 

areas where
boating is 

prohibited.

CONTROL!  Type of 
control is indicated 

within the circle such 
as Headway Speed 
Only, Safety Slow 

Zone, ETC. 

MARKS LEFT  
SIDE

OF CHANNEL - 
Boat should pass
to right of buoy. 

MARKS RIGHT  
SIDE

OF CHANNEL - 
Boat should pass

to left of buoy. 

DANGER! 
Warns of rocks, 

reefs, dams 
or other

hazardous areas.

Diving Flag!  
Stay at least 

100 feet away.

Mooring 
Buoy 

Maine Aides to Navigation System
For boating safety...learn to recognize these aides to navigation

Milfoil Militia

Milfoil Area
Do Not Enter

Benthic Barriers
Navigational Dangers

Removed Milfoil Area
Future Recheck Area

GREEN

YELLOW

RED

Help us watch for milfoil 
in Little Sebago Lake
and keep the natural 

vegetation in it’s place 
to discourage 
milfoil growth.

For any questions or to report milfoil sightings 
in your area, call Pam Wilkinson (LSLA) 

at: 428-3732, or email her at:
pwilkinson@littlesebagolake.com
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Little Sebago 
Lake Association MEMBER 2013

Display your decal with Pride!

All of you should have recently received your LSLA Membership Decal along with 
your annual dues letter.  The decal should be located on the exterior of your boat, 
anywhere above the water line.  This will identify you as paid active member of 
the Little Sebago Lake Association.  This decal will also help you to identify other 
members as well.  We are looking forward to seeing you out there on the lake 

with your decal this summer!

This newsletter is being mailed to over 1400 members and yet only slightly more than half paid 
their $25.00 dues last year.   If you are reading this newsletter you also received a dues bill recently. 
Please consider paying your dues if you have not done so yet.  Anything over the first $25.00 is con-
sidered a tax deductible donation. This Board of Directors works very hard for you and would like 
to know why such a high number of members do not pay the dues.   Ask around – check with your 
neighbors – mention the association and the newsletter If only 50% of our members are dues pay-
ing, that means that there is a very good chance that the neighbor on one side of you has not paid 
their dues.  Check with them. Ask them to please pay if they have not done so yet.

DUES SUPPORT - Sharon Lamontagne

Please support our organization 
by sending in your dues!



7th Annual Pirate Parade

Ahhh maties!

P repare your ship for a fun filled day July 20th for the Pirate Parade.  The parade will 
begin at 12:00 sharp at the Lower Narrows and proceed to the Sand Bar prior to the 

Rock Narrows going to the Upper Basin.  Join us there for water volley ball….for kids and 
the young at heart.  We would like to remind everyone to do your best to keep safe distanc-
es from other boats to avoid dangerous situations as there will be many young children 
everywhere.  A suggestion is to use water guns when stationary to avoid harmful situations.  

Stay tuned for updated information on our website.  Can’t wait to see you all there!



Drawing to be held on Saturday, July 13, 2013 at
“The Annual Meeting”

Aquaglide 11’ Pilot Impulse Stand Up Paddle     
     Board with Paddle (shown above-left).

“2013 LSLA FUND RAISER”
Help Raise Funds to Fight 

and win Great Prizes
by sending in those Raffle Tickets

TICKETS ARE
$1000 EACH

OR 3 FOR $2500

1st
Prize

3rd
Prize

2nd
Prize

Old Town Vapor 10’ Kayak
(shown above).

E-Z Up® PagodaTM Canopy 
(shown above-right).

Help our fund raising efforts by contacting us to purchase 
our raffle tickets, by calling 207-809-4706 or emailing us 

at info@littlesebagolake.com
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Biathlon -Triathlon

We have a proposal before us by a sophomore at 
Yarmouth High School completing a multifaceted 
project called The Congressional Award. A large 
part of this project is Voluntary Public Service. His 
idea is organizing a Triathlon or Biathlon in the 
upper bay to raise money for Milfoil eradication with 
the proceeds going to the LSLA.  We love that our 
younger generation is thinking about the protection 
of the lake and welcome future updates on the 
logistics of the proposal.  We will keep you posted 
on our website and encourage you to take part in 
this event.

Consider donating your unwanted 
car, boat, trailer, camper, etc. for a 
tax write off.  If you think that you 
are a b l e  t o  h e l p  o u t  w i t h  a
donation, whether it be large or 
small, please contact any of our 
committee members and we will 
be happy to assist you with the 
process.  If you are unsure if a 
donation is something that we can 
use, please just ask.  We are also 
looking for donated items that can 
be used for our future raffles.   

Cars, Boats, Campers, 
Motorcycles, Trailers!!!

Little Sebago 
Lake Association

Functions & Finances

Membership
Data Base Update
Financial / Budgets
By-Law and Policy Reviews
Fund Raising
Planned Giving/Endowments
Safety Patrol Program
Boat Landing / CBI
Grant Writing
Public Forums

Town-State-Federal interactions
Road Associations Networking
Website-Newsletter-
Merchandise
Lower Narrows Restoration
Task Force
CCSWCS
Lake Fun Day
Annual Meeting Planning
Milfoil Initiative Consortium

Operations of Organization
Water Quality Testing
Dam Monitoring & Emergency 
Plan 
Strategic Planning
Benthic Barrier Program
Milfoil Operations
Fleet Maintenance
Organize Educational Forums

WHAT WE DO



Little Sebago Lake Association 2012-2013 Budget

Little Sebago Lake Association -- 2012 - 2013 Budget

Budget Actual Difference Proposed
2012 2012 2012 2013 Notes:

Receipts:
  Membership Dues 12,000$        14,890$        2,890$          15,000$        
  Merchandise Revenue 4,000$          3,074$          (926)$            4,500$          
  Grant Revenue 25,000$        21,780$        (3,220)$         22,000$        
  Donations 30,000$        28,572$        (1,428)$         29,000$        
  Fundraising 5,000$          10,102$        5,102$          10,000$        
  Interest & Dividends 2,100$          2,137$          37$               2,100$          
  Prior Year Dues (Misc) 100$             6,290$          6,190$          1,000$          

Total Revenue 78,200$        86,845$        8,645$          83,600$        
  Cash from Reserves to balance the budget 11,350$        -$              (11,350)$       22,365$        a
Total Revenue and Reserves Used 89,550$        86,845$        (2,705)$         105,965$      

Disbursements:
  Annual Meeting / Public Forums 800$             721$             (79)$              800$             
  Bank Charges & PayPal 300$             240$             (60)$              250$             
  Boat Ramp - Supervision, Supplies, Potty 10,350$        9,356$          (994)$            9,400$          
  Dam Maintenance 1,000$          -$              (1,000)$         10,000$        b
  Sand Narrows Restoration, labor & gas 1,900$          2,914$          1,014$          5,000$          
  Fundraising 500$             692$             192$             700$             
  Insurance 8,390$          8,146$          (244)$            8,200$          
  Licenses/Legal/Permits/Registrations 750$             65$               (685)$            65$               
  Merchandise Purchases 2,500$          2,049$          (451)$            5,000$          
  Miscellaneous 1,000$          -$              (1,000)$         -$              
  Milfoil -Payroll 41,000$        35,982$        (5,018)$         36,000$        
  Milfoil -Other Supplies 400$             635$             235$             300$             
  Milfoil Fleet Equipment/ Repairs/Storage 6,500$          6,005$          (495)$            4,000$          
  Milfoil Fleet Gas & supplies 3,000$          1,666$          (1,334)$         1,700$          
  Milfoil Invasive Plant Survey Costs 2,000$          -$              (2,000)$         1,000$          
  Office, Gifts, Legal/Acctg, Rent, Website 700$             1,251$          551$             10,250$        c
  Postage 2,500$          2,605$          105$             2,600$          
  Printing 3,500$          3,181$          (319)$            3,200$          
  Safety Patrol Program, supplies & gas 2,500$          1,835$          (665)$            2,500$          
  Watershed -$              -$              -$              5,000$          d
Total Disbursements 89,590$        77,343$        (12,247)$       105,965$      
Total Income less Expense (40)$              9,502$          9,542$          -$              

Notes:
a) 2013 budget uses reserves to fund dam repairs, upgrades to website & watershed efforts
b) Need engineering study & repairs to the dam
c) Includes $9k for major upgrades to website
d) To begin follow-up remediation efforts on priority sites in watershed

Little Sebago Lake Association -- Balance Sheet as of Year-end

Assets: 12/31/11 12/31/12 Difference
Endowment 3,121$          5,967$          2,846$          
Operating Account 70,797$        75,318$        4,521$          
Reserves 77,650$        79,786$        2,135$          
Total Assets 151,569$      161,071$      9,503$          

Liabilities: -$              -$              -$              
Net Worth: 151,569$      161,071$      9,503$          
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Special Thanks To:
Androscoggin Bank of Gray

for the use of their facility for monthly board meetings

The owners Aimhi Lodge
for the use of their facility for our Annual Meeting in July

The Town of Gray & Windham
for your budgetary financial approvals

Data Base Update Committee Members
Kelly Mingo, Kevin Murphy, Christine Godfrey, Deb and Peter Gellerson

Aimhi Lodge
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In a changing world we must all take an active roll in our community
to assure that we leave behind the values and philosophies that

we value most, for our children and our future generations.
Consider becoming a member or volunteer with LSLA or another group 

that you value, and develop life long friendships in the process.. 


